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Now let’s move down the chart  

First – note the cost increase beyond the Critical Design Review - or CDR - when issues 
and problems in the project design were identified and additional testing resources were 
made available to the project as a means of driving down the risk 

Second - note the initial high-risk tolerance, characterization in the lower left, 2001 time 
frame shifting to a low-risk tolerance at the time of launch in 2005. 


